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“ The NRA has h a d  notab le successes over the p a s t y j f t T in  such areas as pTTfiutiorTcontrol, i'n~wo 
at r e s o lv in g  low -flow  problem s and  in assessing the currentut& is o f  our sea defences. H qw eyex  
r e m a in s  m u ch  w o r k  to h e  done to rectify long-standing problem s and to improve the watipu
f o r  t h e  use a n d  e n jo y m e n t  o j  all. *
S o m e  issues, such as ta c k l in g  b a d l y - p o l l f ions to w a t e r  short , 
m any y e a r s  o f  a c t io n  b y  t h e J \ R A  a n a  others.  i l 5 2 p * ,ee

B/« ptepartng our second C orporate  Plan, we have re-exam ined (be inheritance and initfii|f

I n t r o d u c t i o n
Established on 1st September 1989, the National Rivers 
Authority (N R A ) came into being as a result of the 1989 
Water Act and was created as a non-departmental public 
body whose main tasks are to protect and improve the 
water environment in England and Wales and provide 
protection against flooding from rivers and the sea. The 
first full year of independent operation was completed on 
31st March 1991.

The A u thority ’s Head O ffice functions are carried out in 
London and Bristol, and its operational activities in ten 
Regions based on the former Water Authority areas.

The N R A  has now published its second Corporate Plan. 
This sets out the Authority ’s:

■  performance in respect of its first Corporate Plan;

■  future aims, objectives and targets for each core 
function and support service;

■  planned use of :esources;

■  projected output and performance.

M i s s i o n  S t a t e m e n t
T h e •s A u t h o r i t y  will p r o t e c t  at 
i m p r o v e  m e  w j t g r  e n v i r o n m e n t . T h f f w i l l  be 

* a c h 4 « v « d  t h r o u g h  e ffe c t iv e  m a n a g e m e n t  of w a t e r s  
L t» o u rc u s  a n d  ^>ub»t^nt»aljre A t € t i o n s  in 

" 'p o tlw tio n .  T h e  A u t h o r i t y  a i m s T ^ p r o v u l e  effective  
d e fe n c e  f o r  p eop le  a n d  p r o p e r t y  a g a i n s t  f lood ing  
f r o m  r i v e r s  a n d  th e  sea.  In  d i s c h a r g i n g  itsiduties  it 
will o p e r a t e  o p e n l y  a n d  b a la n c e  t h e  i n te re s ts jo f  all 
w h o  b e n e f i t  f r o m  a n d  u s f e t ty e rs ,  g rouncLff-q|J|M  

a nd c o a s t a l  wa  
b u s in e s s l ik e ,  e ff icien t and  
e m p l o y e e s .  '

to achieve a continuing improvement in the quality of 
rivers, estuaries and coastal waters, through the 
control of water pollution;

to assess, manage, plan and conserve water resources 
and to maintain and improve the quality of water for 
all those who use it;

to provide effective defence for people and property 
against flooding from rivers and the sea;

to provide adequate arrangements for flood 
forecasting and warning;

to maintain, improve and develop fisheries;

to develop the amenity and recreation potential of 
waters and lands under NRA control;

to conserve and enhance wildlife, landscape and 
archaeological features associated with water under 
NRA control;

to improve and maintain inland waterways and their 
facilities for use by the public where the NRA is the 
navigation authority;

to ensure that dischargers pay the cost of the 
consequences of their discharges and, as far as 
possible, to recover the cost of water environment 
improvements from those who benefit;

to improve public understanding of the water 
environment and the NRA's work;

to improve efficiency in the exercise of the NRA's 
functions and to provide challenge and opportunity 
for employees and show concern for their welfare.

P r i o r i t i e s
W a t e r  R e s o u r c e s :
■  develop a new water resources charging scheme for 

implementation in 1993;

■  investigate and report on strategic options for the 
sustainable development of water resources;

■  continue to develop and implement solutions to low- 
flow problems.

P o l l u t i o n  C o n t r o l :
■  publish the results of the 1990 Water Quality Survey;

■  advise the Secretary of State on the setting of 
statutory Water Quality Objectives;

■  implement the charging for discharges scheme to 
transfer costs from Government grant-in-aid to those 
who discharge.



Funding 1991/92 (£m )
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F lo o d  D e f e n c e :
■  publish and take action in relation to the findings of 

the Sea Defence Survey;

■  contribute and respond to the findings of the 
National Audit Office study on flood defence.

Fi s he r i e s :
■  complete public consultation on the proposals to 

restructure angling licences and implement new 
arrangements from 1992/93 to increase fisheries 
income;

■  complete a public consultation exercise and develop i 
charging scheme for S28 by April 1992.

R e c r e a t i o n  a nd  C o n s e r v a t i o n :
■  continue to promote recreation and conservation, 

particularly in collaboration with other bodies.

N a v i g a t i o n :
■  review the Authority’s role in inland navigation;

■  develop a navigation policy.

G e n e r a l  O p e r a t i o n s :
■  improve emergency planning and response;

■  increase regulatory and enforcement activities.

NRA

R E C R E A T I O N ,  C O N S E R V A T I O N  
& N A V I G A T I O N  1

F L O O D  D E F E N C E  L E V I E S /  
O T H E R  1 9 1

F L O O D  D E F E N C E  
M A F F  G R A N T  3 2

F I S H E R I E S  8

DoE G R A N T - I N - A I D  9 4

C H A R G E S  F O R  
D I S C H A R G E S  2 5



Expenditure in 1991/92 is planned to increase by some 
18%  on 1990/91 levels to some £430m. Particular 
attention will be given to solving low-flow problems, 
enhancing monitoring programmes for pollution control 
and fisheries, implementing the flood defence capital 
programme and improving collaboration with other 
bodies in recreation and conservation work.

1991/92 will also see the further development of the 
N R A ’s corporate and core function strategies. These will 
set the Authority 's agenda to the year 2000 and beyond.

P O L L U T I O N  C O N T R O L  1 , 4 4 4

C O N S E R V A T I O N  5 7

W A T E R  R E S O U R C E S  7 8 4

F L O O D  D E F E N C E  3 . 6 6 0  

N A V I G A T I O N  1 2 8  

F I S H E R I E S  4 3 7

R E C R E A T I O N  2 9

S U P P O R T  S E R V I C E S  1 . 2 1 1

8 9 / 9 0  9 0 / 9 1  9 1 / 9 2  9 2 / 9 3  9 3 / 9 4  9 4 / 9 5

The Authority  is determined to recover its costs from 
those who benefit from its work. The introduction of the 
charging for discharges scheme will provide some £25m 
of income in 1991/92. O ther initiatives, such as the 
proposed rationalisation of fisheries licences, will reduce 
the Authority 's  dependence on Government grant-in-aid. 
Accordingly, anticipated total levels of grant received 
from D o E ,  M A FF and the Welsh O ffice represent a 
progressively smaller proportion of the Authority's total 
operating costs over the Plan period.

The Prime Minister has recently made proposals for an 
Environment Agency and the N R A , having reacted 
positively, will contribute to discussions designed to take 
this forward.

W h e r e  to C o n t a c t  Us:
National Rivers Authority 
Rivers House 
Waterside Drive 
Aztec West 
Almondsbury 
Bristol BS12 4UD

Tel: (0454) 624 400 
Fax: (0454) 624 409

ENVIRONMENT AGENCY

099452

Staf f i ng
Staffing will increase from 1990/91 levels by some 6% in 
1991/92 to 7,750. This will provide the necessary human 
resource to achieve our targets.

Staffing: 
as at 31.3.92: 7,750 FTE
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